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MoubU3Hec ()
HaLMOHaNbHBIA NPOEKT MO MoAnepxke V¢
Manoro u cpenHero busHeca ¢

PACNMUCAHUE
AKCENEPALMOHHOW NMPOrPAMMbI

ONA COUMANBbHbIX MPEANMPUHUMATENEA KAMYATCKOIO KPAS
(BPEMA KAMYATCKOIO KPAA)

NOArOTOBUTENbHbIU 3TAIN
(CBOP 3AABOK, OTEOP NMPOEKTOB)

12 ceHTAOPS - 22 ceHTAOPSA

CTAPTOBbIA MHTEHCUB

23 CEHTABPA

10:00-10:10 | NMpuBeTCTBEHHOE CFIOBO OPraHN3aTopoB

10:10-12:00 | MacTep-knacc: OnbIT peanu3auumu coumanbHbIX MPOEKTOB

OcHoBHbIE XapakTEPUCTUKN coumanbHOro npeanpuHMmartenscTea. Knwo4veBble
oTnnyna couualribHbIX npeuanHmmaTeneVl. Kak 3apaGaTblBaTb, peann3ys
coumnarlibHbl€ NMPOEeKThl. TunuyHble owmnbkn B coumanbHOM BusHece

OkcnepT: borgaHos Omutpuin

12:00-12:10 | NMepepbIB

12:10-13:00 | Introduction: Cneuncpmnka paboTbl NPOEKTOB B akcenepartope

MpuHUMNBI pasBUTUSA COL.NPOEKTOB, OTNnYMe B paboTe npoekta W KPynHOW
komnaHuu. Llenn n 3agaym paboTbl NnpoekTa B akcenepaTtope. KTo Takon Tpekep.
OCHOBHbIE MHCTPYMEHTbI KOMaHAbl U Tpekepa. OCHOBHble dTanbl COLUanNbHOro
akcenepartopa (TpeKWH-MUTUHIN, akBaTop, Demo Day). Execution n pesynbTaTthl
KOMaHapbl.

Akcnept: borgaHos Omutpuin

13.00-13.30 | NMepepbIB

13.30-16.00 | MacTtep-knacc: AHanu3 pbiHKa: OCHOBHblE MOKasaTenu (METPUKM) pPbiHKA.
lMoHATMeE LleneBoro pbiHka. Kak onepaTMBHO NPOBECTU OLEHKY EMKOCTU LLeNeBOro
pblHKa Manoro v cpegHero 6usHeca B Nonb3oBaTensax U AeHbrax.

AkcnepT: borgaHos OMmutpuin




16.00-16.10

MepepbiB

16.10-19.30

MacTtep-knacc: PopmMmupoBaHue npoaykra

Customer Development. ®opmupoBaHue LEHHOCTU MpoAykTa, npobnemHoe wu
peLleHYecKoe WMHTEPBbIO, BOMPOCHI, CLEHAPUA MHTEPBbLIO, BbIOOP KIMEHTCKOro
cermeHTa. Product Development. MNpobnema knueHTa u npoctoTa peleHuns. Kak
co3faTtb LeHHOCTHOE npearnoxeHne. PaHHne nocnegosarteny.

OkcnepT: boraaHos AmuTpuii

24 CEHTABPA

10.00-13.00

TpeHuHr: Kak pacckasatb 0 cBoeMm Ou3Hece — TexHuKa 3dcpeKTUBHOM
npeseHTauum

MpUHUMNBI U MHCTPYMEHTbI 3PPEKTUBHON npe3eHTaumn. Tunbl NpeseHTauumn.
OcHoBbI OpaTOPCKOro MacTepcTaa.

AKTMBHbIN HETBOPKUHI y4aCTHUKOB.

OkcnepT: borgaHos Omutpuin

13.00-13.30

MepepbIB

13.30-16.00

MaCTep-Knacc: CoumnanbHble MHHOBaLMK U couManbHble MHBECTULUKN

MpakTk1 UMNaKT-MHBECTUPOBAHUS, NpobreMbl B3aMOOENCTBUS KOpriopaLmi 1
coumanbHbix npegnpuHumatene. CoumanbHble WHHOBALMW KAk  OCHOBbI
pas3BUTUSA COLMANbHOro NpeanpUHUMaTeNbCTBA B PEroHe

Okcnept: borgaHos Omutpuin

16.00-16.10

MepepbIB

16.10-19.30

Mogynb no BbIGoOpy:

1. NpakTukym: Pa3bop kencoB couumanbHbIX NnpeanpuHuMaTenemn
2. Macrep-knacc: lNpuBneyeHne nHBectopa B 6U3HEC: BO3MOXHOCTU U
yrposbl

25 CEHTABPA

10.00-19.00

Ctparternyeckas ceccus

«CTpaTequeCKoe nnaHnpoBaHune couuanbHOro npegnpuHumarTensas B
ycnoBusax HeonpeageneHHOCTU»

PaspaboTtka cTpaTermm n onepaTtMBHOrO nraHa AEWCTBUM Ha CPeAHECPOYHYHO
nepcrnektuBy. OddeKkTMBHas MOCTaHOBKA LUeNen Ha akcenepauyoHHYHo
nporpammy. Ctpaterns pa3sutusa 6usHeca B YCNoBUAX HEONPEAENeHHOCTH.

OkcnepT: borgaHos Omutpuin

19.00-19.30

OT60p NPOEKTOB B aKceneparop




PACMUCAHUE MEPOMPUATUNA
AKCENEPALWOHHOW NMPOIrPAMMbDI

AKCENEPALMOHHAA NMPOIrPAMMA
(30 ceHTAOpPA — 25 HOAGPSA)

30 ceHTAOps
19:00 — 20:00

BebuHap

Tema: Cneumchuka paboThbl
ynpaBneHusi NpoeKkTamm
OkcnepT: borgaHoB Omutpun

B akcenepartope. Imbkue meToabl

Hepensa 1
30.09-07.10.2022

ExeHegenbHaa TpeKWH-BcTpeya 1: Kaxgoon komaHae npoekTta
Ha3Ha4YaeTCcs OCHOBHOM TPEKEP, KOTOPbI paboTaeT C MPOEKTOM B TEYEHUE
8 Hegenb M MNOMOraeT MNPOEKTY [AOCTMYb MOCTaBMEHHbLIX B XoAe
akcenepaTtopa Lernen.

E>xeHegenbHO KOMaHgbl NPOEKTOB BCTPEYAOTCA C OCHOBHbLIM TPEKEPOM Ha
TPEKLWH-BCTpeYax (OUCTaHUMOHHO), B XO4e KOTOPbIX OTYUTBIBAIOTCHA O
pesynbTatax paboTbl N0 PasBUTUIO NPOEKTa U NOMy4atoT BHELUHWI B3NS4
Ha TPAEKTOPUI0 Pa3BUTKSI.

Hepensa 1
3 OKTAGpA
(noHeaenNbHUK)
19.00-20.30

BebuHap

B3anmopgenctBue ¢ norpe6urtenem. Metogmka npoBegeHus
npo6y1eMHOro MHTepPBLIO

Okcnept: HeocTpyes MeTp

Hepensa 2
07.10-14.10.2022

ExxeHepenbHasi TpeKWH-BCTpeya 2
KomaHOa mpekepos

Hepensa 2
10 okTAbpA
(NnoHeAeNbHUK)
19.00-20.30

Be6uHap

Komanpgoobpa3oBaHue B coumnanbHO-OpUEHTUPOBaHHOM Ou3Hece.
[AnarHocTukKa BbIropaHUs U1 MOTUBaLMA NepcoHana.

AkcnepT: JluHbkoBa Hatanus

Hepensa 3
14.10-21.10.2022

ExeHepnenbHasa TpeKWH-BCcTpeya 3
KomaHOa mpekepos

Hepens 3
17 okTAbpA
(NnoHeAeNbHUK)
19.00-20.30

BebuHap

MpoaBuxXeHne counanbHbIX MPOEKTOB B MHTEPHET: couunaribHble
ceTu, mecceHpxepbl, YouTube

OkcnepT: Kcenna boxok

Hepensa 4
21.10-28.10.2022

ExxeHepenbHas TpeKLH-BCTpeya 4
KomaHOa mpekepos

Hepens 4
24 oKTAbpA
(noHeAeNbLHUK)
19.00-20.30

BebuHap
Kak cosgatb yHMKanbHoe ToproBoe npeanoxeHue
OkcnepT: JlackoBel, CeBeTnaHa

Hepens 4
26 oKTAGpSA
(cpena)
19.00-20.30

BebuHap
YnpaBneHue coMHaHcamMu 1 3aTpaTamMu B Manom 6usHece
Okcnept: KysHeuosa KOnus

dkBaTop AKkcenepaunoHHON NporpamMmbli

lMocne nonHbIX 4-x Heaenb aKceﬂepaLlMOHHOVI nporpamMmbl OCYLLECTBJIAETCA OLleHKa




A

MPOEKTOB, [OalTCA PekoMeHOauuu O LernecoobpasHOCTU AanbHENLLEro HaxoXmaeHust
Kak[I0ro npoekTa B akceneparope

Hepena 5
28.10-04.11.2022

ExxeHepenbHas TpeKwWwH-BCcTpeya 5
KomaHOa mpekepos

Hepensa 6
04.11-11.11.2022

ExeHegenbHasa TpeKLH-BCTpe4ya 6
KomaHOa mpekepos

Hepensa 7
11.11-18.11.2022

ExxeHeaenbHasA TpeKWH-BCcTpe4a 7
Koma+Hda mpekepos

Hepena 7
16 HOAOPA
(cpena)
19.00-20.30

BebuHap

MapkeTUHr couumanbHOro NpoeKTa: KaHanbl NPoABUXEHUSA,
OCHOBHbI€ METPUKN OLeHKN 3P PEeKTUBHOCTHU

Okcnept: HesocTpyes MeTp

Hepens 8
18.11-25.11.2022

ExXeHeaenbHasi TpeKWH-BCTpe4ya 8
KomaHOa mpekepos

Hepens 8
23 HOAOpA
(cpena)
19.00-20.30

BebuHap
MoaroToBka npe3eHTauuu Kk lemo-gHo
OkcnepT: borgaHos Omutpuin

Hepensa 9
25.11-02.12.2022

MocTakcenepaunoHHOE KOHCYNbTUPOBaHME.
MeHTOpCKas ceccus 1

Hemensa 10
02.12-09.12.2022

MocTakcenepauMoHHOE KOHCYNIbTUPOBaHMe.
MeHTOpCKasn ceccusn 2

Hemensa 11
09.12-16.12.2022

MocTakcenepaunoHHOE KOHCYNbTUPOBaHMe.
MeHTOpCKas ceccus 3

Hepensa 12
16.12-20.12.2022

OTpaboTka Nnpe3eHTaLnm NPOeKTOB, peKOMEHAOBaHHLbIX K [leMo-aHIo

Hepensa 12
21 pekabpsna 2022

Odemo-aeHb
MpeseHTauma nyywmx NPOEKTOB Mepen npeacTtaBuTensiMn

pernoHasnbHbIX OpraHoB BJ1aCTu 1 npurnaleHHbIMnU roctamMmmn




